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1. Introduction 
 

This report provides an overview of the management, governance, and compliance of the 
Council’s public space CCTV systems in line with the Surveillance Camera Code of 
Practice and Harrow Council’s Corporate Vision of Restoring Pride in Harrow. It outlines 
system effectiveness, governance compliance, and the delivery of key operational 
outcomes over the past year. 
 

2. Governance and Oversight 
 

• Senior Responsible Officer (SRO):  Calivin, Director of Culture, Environment and 
Economy 

• Corporate CCTV Lead: Emma Phasey, Strategic Head of Public Protection & 
Enforcement 

• Governance Structures: 
o Quarterly Corporate CCTV Governance Board meetings. 
o Appointed Directorate Single Points of Contact (SPOCs). 
o Annual review of Data Protection Impact Assessments (DPIAs). 
o Full compliance with the Council’s updated CCTV Policy. 

 
3. CCTV Systems Overview 

 
• Fixed Cameras: 312 (with 689 lenses) 
• Deployable Cameras: 47 
• Monitoring Centre: Fully staffed 24/7 Control Room at Council Hub 
• System Provider: Genetec VMS (Video Management System) 

 
4. Operational Performance 

 
Key KPIs:  
 

KPI Target Actual RAG 
Status 

Camera Uptime  95% 94%  
DPIAs Reviewed  100% 100%  

Data Requests Processed (SAR/FOI) Within 30 
days 100%  

Antisocial Behaviour (ASB) & Crime Incidents 
Supported N/A 855  

Fly-tipping Investigations supported 
 N/A 82**  

Officer Training (Mandatory)  95% 100%  
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Officer Vetting Compliance  100% 100%  
To ensure all faults are remedied by the contractor 
within 24 hours 80% 100%  

 
*NB new reporting tool (mid-year) 
** NB from Jan-Mar 2025 
 
5. Notable Achievements 

 
• Completion of a full independent CCTV Governance Review. 
• Deployment of cameras to priority crime and ASB hotspots including Rayners Lane 

and Wealdstone. 
• Integration of CCTV monitoring into Violence Against Women and Girls (VAWG) 

response initiatives. 
• Successful identification and evidence collation against fly-tipping incidents, resulting 

in enforcement action being routinely taken. 
• Ongoing collaboration with the Police for live crime incidents, including critical 

interventions. 
 

Case Study 1 – Tackling Fly-Tipping Hotspots Deployable CCTV cameras placed in 
identified fly-tipping hotspots resulted in the detection of several separate incidents. This 
intelligence led to enforcement actions, including the issue of Fixed Penalty Notices and 
prosecutions. 
 
Case Study 2 – Supporting Police Operations Live monitoring of a violent incident in town 
centre enabled the CCTV Control Room to direct Police resources swiftly, leading to the 
immediate arrest of two suspects. This partnership working has improved response times 
and community safety. 
 

6. Compliance and Data Management 
 

• All CCTV activities are fully compliant with the Data Protection Act 2018, UK GDPR, 
and the Surveillance Camera Code of Practice. 

• Regular data audits were conducted to ensure the safe retention and disposal of 
CCTV footage. 

• DPIAs have been completed for all major deployments, with new policies and 
procedures under regular review. 

 
7. Priorities for 2025/26 

 
• Finalisation and publication of the Corporate CCTV Policy and Codes of Practice. 
• Full rollout of NPPV2 vetting for all control room and access staff. 
• Exploration of AI-enhanced analytics and ANPR capabilities to combat environmental 

crime and fly-tipping. 
• Increased partnership work on VAWG initiatives and environmental crime hotspot 

enforcement. 
• Preparation and publication of an Annual CCTV Transparency Report accessible to 

the public. 
• Exploration of use cases for Beyond Visual Line of Sight (BVLOS) drone use in 

conjunction with Department for Environment, Food & Rural Affairs (DEFRA) and 
the Civil Aviation Authority (CAA). 

• Exploration of broader public space and building management services. 
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8. Conclusion 

 
The Council’s investment in modernising its CCTV governance and operational capability 
has directly contributed to the delivery of its corporate priority to make Harrow a cleaner 
and safer borough. With ongoing improvements planned in governance, technology, and 
operational delivery, the CCTV service remains a critical tool in supporting community 
safety and enforcement activities. 


