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Bringing our buildings back to life Expression of Interest form
This document contains the questions you will be asked in the online Expression of interest form. The online form will go live on Monday 5 January 2026 and can be found here.  
The online Expression of Interest form times out after it has been inactive for 20 minutes and your data will be lost. This is to protect your personal information. We encourage you to prepare your answers on a Word Document first. 
You cannot submit this document as part of your application.


Applicant details
If this is a joint application, you will be prompted to complete this section twice.
1. Name of the organisation, group or sole trader (Type)
2. Type of organisation, group or sole trader (Type)
3. Charity number (if applicable) (Type)
4. VAT numbers (if applicable) (Type)
5. Registered address of the organisation (Type)
6. Postcode (Type)
7. Title of lead contact of organisation, group or sole trader (Type)
8. First name of lead contact for organisation, group or sole trader (Type)
9. Last name of lead contact for organisation, group or sole trader (Type)
10. Job title of the lead contact (Type)
11. Email of the lead contact (Type)
12. Confirm email address of the lead contact (Type)
13. Telephone of the lead contact (Type)
14. Organisation, group or sole trader website (Type)
15. Residential address of lead contact (Type)
16. What does the organisation, group or sole trader do? (300 words max.) (Type)

Eligibility
Please confirm you are eligible to apply for this programme. We can ask for evidence at any point during the application process.

If this is a joint application, only one applicant needs to be able to answer yes to each of the statements.

1. Does your organisation, group or sole trader meet all of the below statements?
(Yes/No)
2. We are a Harrow, Brent, Ealing, Hillingdon or Barnet based organisation, group, sole trader, or resident (Yes/No)
3. As an organisation, group or sole trader, we have been operating for a minimum of 2 years, or we have over 5 years’ experience within a similar project (Yes/No)
4. We are appropriately constituted e.g. registered charity, community interest company or charitable incorporated organisation, non-for-profit organisation, co-operative or cooperative and community benefit society. (Yes/No)
5. We can provide evidence of good governance, robust financial systems, and all necessary policies expected of an organisation or group provided through constitution. (Yes/No)
6. We can demonstrate a track record in running community services and activities, and/or running a business and have in place all the correct requirements e.g. licenses, permissions, and insurance cover. (Yes/No)
7. We have the capacity to manage the building and have directors and committee members. (Yes/No)
8. Our organisation or group complies with relevant equal opportunities legislation, embraces diversity and works to improve community cohesion. (Yes/No)
9. We comply with requirements of our regulatory body e.g. Charity Commission and/or Companies House. (Yes/No)
10. We can supply two references, with one being business-related. (Yes/No)
11. We have no outstanding Business Rates arrears. (Yes/No)


Social Media

Please insert social media handles (if a joint application, insert for both applicants)
1. Facebook (Type)
2. Instagram (Type)
3. X (Type)
4. TikTok (Type)

Evidence of capital 
1. Please attach 2 years of accounts as evidence that you have the capital means to open the building to the public within 6 to 9 months or evidence of fundraising over the last 2 years of sums over £50,000. You have the option to attach both accounts and successful fundraising as evidence. (Attach files)


Proposal 
1. What do you want to use the building for? (Type, 300 words max.)
2. What benefits will this bring to the local community? (Type, 300 words max.)
3. Are you envisaging doing any physical building work to the property? (Type, 300 words max.)
4. Are there developments to the building and its surrounding areas within your proposal? (this includes outdoor seating and installing specific equipment) (Type, 300 words max.)
5. Attach any technical documents which support your intention of building works and/or developments. (Attach)
Rent

1. What is your proposed annual rent for this building for the first 3 years of the lease? 

Enter the proposed annual rent for Year 1.
£ (Type)
Enter the proposed annual rent for Year 2.
£ (Type)
Enter the proposed annual rent for Year 3
£ (Type)
2. Explain any reasonings behind your proposed annual rent for Year, 1, 2 and 3.* (Type)

Business Plan

Attach your Business Plan as a file. You must provide clear evidence that you are ready to manage the building safely and with commitment to it being a long-term agreement (10 A4 pages maximum). (Attach file)

Your business plan should address:

· Proposed programme for delivery
· Your outputs and outcomes
· How you will deliver innovation
· Proposed impact of your project
· How you plan to manage the building (including staff and volunteers)
· How you join up with other services and organisations in Harrow
· How you will be inclusive, enhance opportunities, challenge discrimination and foster a sustainable community
· How you will reduce your environmental impact
· How you will monitor and evaluate your project
· How you will finance and manage the refurbishment or extension of the building

Finances

1. Attach your income and expenditure model for 3 to 5 years. (Attach file)
2. Explain any assumptions you have made in your financial projections and your reasoning behind them, for example pricing structure, capital expenditure, grants, funding, loans applied for/secured. (Type)
3. Attach your current financial forecast for 2026/27* (Attach)

Evidence

Please provide evidence of the track record of your organisation in delivering similar projects. If you are submitting a joint application, please submit evidence for both applicants.

Evidence can take the form of annual reports, information about successful grant applications and expressions of support from partners, service users, or community groups. You can attach up to 3 files.
(Attach files)


Risk assessment (you can add multiple risks)

You need to think about issues such as securing funding, capacity of your team and liabilities linked to the building.
Explain the risk (Type)
Likelihood of occurrence (Select Low, Medium or High)
What steps will you take to reduce the likelihood of this risk occurring? (Type) 
Further plans 

1. If you intend to apply for more than one building, and this application forms part of your bigger plan, please give details (Type)
2. Would you consider another building as a second choice? (Please select building)
3. Do you want your proposal considered for all the buildings in this round? (Yes/No)


Policies

If you select No for any of the below, please consider beginning to address this.
If you select Yes or In Progress for the below, please note we might ask for evidence at any point during the application process.
1. Do you have a Governing policy (Select, Yes, No or In Progress)
2. Do you have an Equality and Diversity policy (Select, Yes, No or In Progress)
3. Do you have a Safeguarding policy (Select, Yes, No or In Progress)
4. Do you have a Health and Safety policy (Select, Yes, No or In Progress)
5. Do you have an Environmental policy (Select, Yes, No or In Progress)

References
The council requires you to supply the details of two references we may contact. One reference must be business related. Your permission to contact a referee will be assumed unless you explicitly state that you do not wish us to do so. 
1. Referee one Contact name (Type)
Organisation name (Type)
Address (Type) Postcode (Type) Email (Type)
Telephone number (Type)
Capacity in which known to you (Type)
I do not wish you to contact this reference during the application process (Tick option)
2. Referee two Contact name (Type)
Organisation name (Type)
Address (Type) Postcode (Type) Email (Type)
Telephone number (Type)
Capacity in which known to you (Type)
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