
Appendix A - Summary of 2 BBCH projects as initially agreed by SF 

Title of Project LA Black Caribbean Boys Exclusion Project Black Caribbean Boys Achievement and Exclusion Project 
Lead Agency Local Authority Schools 
Lead Officer(s) David Harrington; Business Intelligence Unit; reporting to the DCS 

 
Schools Working Party (tbc); reporting to the Schools Forum 

Direction Backward Looking 2015/16-2019/20;  
 

Forward Looking; (measured in 2021 and 2022)  

Focus Understanding past exclusions to learn lessons for Education, 
Social Care and schools; life stories of excluded students in 
2018/19 ff period; school interviews and analysis of data 
 

Actions that have a positive impact on raising achievement and 
reducing exclusion 

Timescale Completed by 1 March 2021? First Phase to 15 March 2021 
Second Phase (if agreed) to July 2022 
 

Dissemination Published report to LA officers and schools / partners on lessons 
learned and next steps to reduce exclusions for this group and 
others 

Best practice publications; data analysis of improved 
achievement and reduction in exclusions for this group and 
others; CPD; Cluster and Heads Meetings; LA staff development; 
parent partnerships; website; other partners (tbc) 
 

Budget  £6,000 From LA £230,000 from Schools Forum 
 
First phase £80,000; Second phase £150,000) 
 

Budget 
Allocation 

LA: £6,000 (100%) Schools P1: £76,000 (95%) 
LA P1: £4,000 (5%) 
 
Schools P2: £142,500 (95%) 
LA P2: £7,500 (5%) 
 
Schools may buy additional LA support if they choose 
 

 


